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Throughout this period, we have demonstrated remarkable commitment 
and adaptability in response to economic and social challenges, while 
successfully completing our rebranding endeavours. The decision to rebrand 
was carefully considered, and we are thrilled to announce that the new name 
has been warmly embraced.

The name ‘Citizen Leader Lab’ reflects our mission to cultivate citizen 
leaders who ignite positive transformation within their communities and 
society at large. It also captures our organisation’s emphasis on experiential 
approaches to leadership development, a distinction that has garnered 
overwhelmingly positive feedback from participants. We are confident that 
the rebranding will support our capacity to further evolve and flourish in the 
years ahead.

As we reflect on our work over the past year, we are proud of our unwavering 
focus on impact and innovation. Organisations are actively seeking novel 
methods to engage with their communities, foster meaningful partnerships 
and effect enduring change, and we are leaders in this area. Despite financial 
pressures, Citizen Leader Lab remains resolute in pursuing these objectives 
and exploring solutions to intricate social challenges while continuing to 
deliver transformational leadership development and support.

In terms of programmes and initiatives, Citizen Leader Lab experienced a 
fruitful year, marked by the launch of new school leadership programmes, the 
piloting of our School for Community initiative, the expansion of the School 
Leadership Forum and the strengthening of our Alumni Network (now known 
as the Education Collaboration).

Looking forward, we remain committed to our central mission: developing 
leadership and generating opportunities for active citizenship and cross-
sectoral collaboration to strengthen connections and create partnerships. 
We consistently seek new and innovative means to accomplish this. 

Our commitments include:

•	 Maintaining our role in shaping a better future for all by deepening our 
impact in education and expanding our work into other sectors

•	 Continuing to collaborate and explore partnerships with like-minded 
and complementary organisations

•	 Investing in our digital infrastructure to enhance stakeholder and alumni 
engagement

•	 Maintaining our dedication to diversity, equity, and inclusion in all 
aspects of our work.

We extend heartfelt gratitude to our dedicated staff, funders, supporters and 
partners, who have been instrumental in our accomplishments over the past 
year. Under the guidance of our valued CEO and senior team members, your 
steadfast support and commitment have enabled us to continue carrying out  
our mission. We eagerly anticipate the opportunity to collaborate with each 
of you as we nurture citizen leaders who will drive positive change within 
their communities. 

Together, we can create #TheFutureWeWant.

We are honoured to present the inaugural annual report for Citizen Leader Lab, marking a year of 
transformative progress for our organisation. 

  Melanie Burke
Chairperson,  
Citizen Leader Lab
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Never doubt that a small group of thoughtful, concerned citizens can change the world. Indeed, it is 
the only thing that ever has. - MARGARET MEAD
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This quote from Margaret Mead has been sitting with me recently as I have 
been pondering the significant challenges of our country and indeed of our 
world. In times of considerable challenge, when things feel at their bleakest, 
it is in these times when we have to reach within ourselves and recognise 
the power that we have to influence our destinies and those of the people 
around us. 

I have been privileged these past few years to have found myself part of such 
a group of thoughtful, concerned citizens. Our internal team, our programme 
participants and our partners; we are all working towards a common vision 
for our country, a better future for all our people. Our core belief is that 
this better future starts with leadership, and our work is to help support, 
encourage and grow the incredible leadership potential that we have in our 
country. 

But of course, any change starts internally before we can positively influence 
externally. I have been challenged as a leader recently, first by moving into a 
completely different sector where my engineering education and corporate 
experience were not obvious advantages, and secondly, by taking over from 
a founder leader whose strong brand and achievements were of mythic 
proportions. And, of course, let’s not forget the small matter of the Covid-19 
pandemic.

In navigating these challenges, I have been reminded of a few leadership 
lessons that I’ve collected over my life:

•	 You will make mistakes, and you will fail - and you will learn from these 
lessons and get better

•	 You will not please everyone, and that is okay – you will be successful if 
you are consistent and maintain your integrity and values

•	 Human potential is our single biggest asset  – everyone has something 
to offer, whether they have a PhD or Grade 5, drive a fancy car or travel 
by taxi – if you are not open to learning from fellow citizens then you are 
missing an opportunity

•	 Dream big, because… well, why not?

This small group of thoughtful, concerned citizens are dreaming big. We 
have successfully navigated the leadership transition, we have ridden out the 
Covid-19 pandemic, and we are growing and deepening our impact through 
new leadership programmes and greater collaboration. We want to continue 
to work with you, our fellow active citizens because we know that only 
together can we make a difference.

I hope that you will enjoy reading the reflections and successes of this past 
year in our annual report. And I hope that the stories of amazing leadership 
will inspire you to also put up your hand and get involved.

It is after all in our hands. #TheFutureWeWant

Message From The CEO

  Komala Pillay 
CEO, Citizen Leader Lab
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Citizen Leader Lab is a leadership development and support organisation. 
We believe that accountability, responsible leadership, active citizenship and 
unity are essential in developing resilient leaders who can catalyse positive 
change in their communities and broader society.

Our vision is Leadership that builds a better future for all. We offer a variety 
of programmes and workshops that work towards social cohesion and 
large-scale social change in South Africa. We also facilitate cross-sectoral 

collaboration to strengthen connections and partnerships across boundaries, 
while creating opportunities for active citizenship.

Our strategy is to Deepen Impact in Education, where we have had a strong 
presence for the past 13 years and Broaden our Impact to other Public 
Sectors, where we see opportunities for leadership development and active 
citizenship.

Our Vision, Mission and Purpose
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Who We Are

Our Mission

Utilise innovative leadership development models 
to develop leaders who catalyse positive change in 

their communities and broader society

Facilitate cross-sectoral collaboration to strengthen 
connections and partnerships across boundaries

Create opportunities for active citizenship

Engage with key public sectors, with education 
being an important focus area

Our Vision
Leadership that builds 
a better future for ALL

Our Purpose
To develop conscious 

leadership that builds social 
cohesion, uplifts communities 
and works towards achieving 

a just society
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The work of Citizen Leader Lab is strongly aligned with the National 
Development Plan (NDP), which sets out six key priorities for reducing 
poverty and inequality: 

•	 Uniting all citizens around a common goal

•	 Promoting active citizenry

•	 Increasing economic growth and labour absorption

•	 Focusing on key capabilities of people and the state

•	 Building a capable and developmental state

•	 Developing leadership throughout society.

From the outset in 2010, our work has been an exemplar of the NDP in 
action. We unite South Africans of all races and backgrounds around the 
common goal of transforming our society, and we facilitate active citizenship 
by inviting and empowering citizens to become part of the solution. 
Education is a key focus area for Citizen Leader Lab, and several of our 
programmes are designed to develop strong, solution-focused education 
leaders who can be effective change agents within their communities.

The transformative NDP continues to underpin and inform the direction 
of our work. Acting on its priorities is now, more than ever, necessary for 
actualising our purpose, mission and vision.

Our Alignment with the National Development Plan

Figure 1: Extracted from the National Development Plan 2030
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Our Work

The PARTNERS for POSSIBILITY programme provides 
leadership development and support to principals who 
lead schools in disadvantaged communities. We see 
the school as a key unit of change within the education 
system, and our goal is to support principals to become 
successful change agents who can transform their schools 
into effective environments for teaching and learning. We 
work in collaboration with private-sector business leaders 
who team up with school principals to support capacity-
building and positive change. 

The SCHOOL LEADERSHIP FORUM is a leadership development platform 
that connects, informs and empowers school principals and other educators. 
The programme contributes to the professional development of principals, 
school management teams and school governing bodies by providing them 
with theoretical knowledge and practical skills to perform their demanding 
roles and respond to formidable leadership challenges. The programme 
offers regular presentations and panel discussions by experts on a wide 
range of education-related topics and is run in person and online.

Our COMMUNITY BUILDING 
WORKSHOP is based on the work 
of Peter Block, who is internationally 
renowned for his insights on 
empowerment, citizenship, leadership 
and community-change processes. 
Aimed at school, business, government 
and civil society leaders, these 
workshops teach a unique approach 
to connecting across divisive 
boundaries and harnessing the power 
of communities. The approach has been 
successfully used in schools to increase 
parental involvement, reduce vandalism, 
theft and looting and increase general 
community support.

SCHOOL for COMMUNITY is a 
continuation of the Partners for 
Possibility journey but with an increased 
focus on mobilising engagement and 
support for the school from teachers, 
parents and surrounding community 
members. While they continue 
implementing projects to address school 
challenges, principals and their business 
partners are supported by skilled coach-
facilitators to practise the leadership and 
community engagement skills they have 
acquired.

The EDUCATION COLLABORATIVE is 
a technology-based platform, hosted by 
A Better Africa (ABA), for participants 
and alumni of our school leadership 
development programmes. Through the 
Education Collaborative, we provide a 
host of information and resources that 
support principals in implementing 
school improvement initiatives. The 
platform also enables principals and 
business partners to collaborate and 
share needs, knowledge, successes and 
effective practices. 
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This initiative, which is generously sponsored by loyalty rewards programme 
MySchoolMyVillageMyPlanet, was launched in 2012 by Citizen Leader Lab 
in partnership with the Universities of the Western Cape and Johannesburg.

The SCHOOL LEADERSHIP FORUM (SLF) offers monthly interactive talks 
and panel discussions by expert speakers on a wide range of education 
and leadership-related topics. These sessions are usually open to all school 
leaders without charge. 

Over the past year, three national virtual SLF sessions, five face-to-face 
sessions and three block “focus” sessions were held. The virtual sessions 
had a total of 254 attendees. The face-to-face sessions, which took place 
between June and October 2022, were held in  in the Western Cape, KZN 
and Gauteng and had 200 attendees. In 2022, we introduced focused block 
sessions on topics including instructional leadership, functional literacy,  and 
information and communication technology (ICT). These block sessions were 
facilitated by the Instructional Leadership Institute, Wordworks and Actioning 
4IR in Education and have deepened the learning available to school leaders 
and have contributed to positive changes in their schools. 

What participants learnt 

School Leadership Forum

[I] allowed children to be critical thinkers and offering 
them the opportunity to work on their own without my 
interference. This has given them the freedom of doing 
their work without worrying about disturbances.

- 	INSTRUCTIONAL LEADERSHIP BLOCK 
  21 APRIL 2022

Learning new strategies, how to monitor learner 
performance and giving intervention during the lesson.

- 	INSTRUCTIONAL LEADERSHIP BLOCK 
  5 MAY 2022

[My take-away is] Activities like reading, storytelling, 
drawing and writing help to develop learners’ literacy.

- 	FUNCTIONAL LITERACY BLOCK 
  26 MAY 2022

Helping learners to read, write and create own sentences 
and books.

- 	FUNCTIONAL LITERACY BLOCK 
  9 JUNE 2022
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*Response rate of 44%. 
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Impact
Seventy-one percent (71%)* of surveyed participants felt that the sessions 
they attended were meaningful and had a valuable impact on their capacity 
as a principal and/or educator. The majority of school leaders reported 
having implemented learnings from the sessions.

These include:

•	 Prioritising and nurturing the well-being of their educators, learners and 
themselves

•	 Giving due consideration to other people’s views

•	 Building play into learning to achieve better learning outcomes

•	 How to improve their relationships with others and their time 
management.

School Leadership Forum

I’m a retired district director, your presentations are 
informative practical and knowledgeable.

I reached different students in unique ways which has been 
valuable for their success.

Being part of the School Leadership Forum workshops 
is great. They always share new ideas which really helps 
(when implemented) to take my institution to greater 
heights.
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Entry onto the 12-month Partners for Possibility programme takes place 
throughout the year, with cohorts of 8-10 partnerships launching at a time. 
Funding for the programme continues to come from a variety of sources, 
including philanthropic foundations and trusts, corporate CSI and L&D 
budgets and private individuals. We are especially grateful to our anchor-
funder, the FEM Education Foundation, whose support has enabled us to 
expand the programme outside the major economic hubs of South Africa.

Participant Statistics 
Twenty-one leadership circles, comprising 161 partnerships, were launched 
between March 2022 and February 2023. The regions and numbers of 
educators and learners reached are depicted below.

Partners for Possibility

New Partnerships: 	 34 
Teachers Reached:	 1,165 
Learners Reached:	40,446

New Partnerships: 	 15 
Teachers Reached:	 447 
Learners Reached:	15,783

Gauteng 

Free State

New Partnerships: 	 8 
Teachers Reached:	 170 
Learners Reached:	 6,748

Mpumalanga 

New Partnerships: 	 24 
Teachers Reached:	 469 
Learners Reached:	15,517

KwaZulu Natal

New Partnerships: 	 49 
Teachers Reached:	 1,113 
Learners Reached:	34,382

New Partnerships: 	 8 
Teachers Reached:	 232 
Learners Reached:	 8,546

Western Cape

North West

New Partnerships: 	 15 
Teachers Reached:	 352 
Learners Reached:	 1,113

Northern Cape

New Partnerships: 	 16 
Teachers Reached:	 328 
Learners Reached:	 9,629

Limpopo

New Partnerships: 	 8 
Teachers Reached:	 205 
Learners Reached:	 5,773

Eastern Cape

Cumulative 
partnerships 

1,791

New partnerships 
launched 

161

Cumulative  
teachers reached 

43,941

Teachers reached 

4,153

Cumulative  
learners reached 

1,494,036

Learners reached 

139,954

Cumulative Partnerships and  
Learners Reached 2011 - 2023

March 2022 - February 2023
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Of the 161 schools, the majority (108; 67%) are primary schools, and 
(111;69%) are Quintile 1, 2 or 3 (no-fee) schools, which means they serve the 
poorest of our communities.

The programme achieved an overall completion rate of 91% - with 93% of 
principals and 89% of business partners completing the 12-month process.

Most of the principals (96%) in the 2022–2023 cohort are Black South 
Africans, and the gender split is 65% male and 35% female principals. The 
most common qualifications reported for this cohort were an Honours 
degree or a Bachelor’s degree in Education. On average, principals have 26 
years of teaching experience and seven years of experience as a  principal. 
The findings suggest that even though principals are highly experienced as 
teachers and are well-versed in the South African education system, they are 
less experienced when it comes to the daily management and leadership of 
a school.

The cohort of business partners consists of almost equal numbers of males 
(81; 51%) and females (80; 49%), with 66% identifying as Black. They report 
education levels ranging from diplomas to Bachelor’s and Honours degrees 
in various fields of study (for instance, business management, engineering, 
social science and education) and business partners are employed across a 
range of different sectors and have careers spanning different sectors.

School Challenges and Leadership Goals 
Principals stated that the top three challenges they face are: i) inadequate 
infrastructure and the lack of maintenance of school property; ii) lack of 
community and parental involvement at the school; and iii) poor academic 
results. They joined the programme hoping to gain the knowledge and tools 
to create a supportive and thriving environment for teaching and learning, 
improve academic results and build cohesive, collaborative teams. 

Business leaders joined the programme to give back to the community, 
gain key leadership and management skills and work on their personal 
development. Commonly desired skills include self-confidence, agility, time 
management, resilience, communication and effective problem-solving in an 
increasingly demanding world.

Leadership Impact
Both the principals and business partners report that they learn immensely 
from each other. Some of the main learnings reported are: to be patient and 
calm during challenging situations, assertive in decision-making, appreciative 
of diversity, less judgemental and more empathetic. 

By the end of the programme, principals report:

•	 Increased confidence – they are motivated, boldly take on issues, take 
action and address parents and community members with confidence 
and make them feel important, valued and part of the school.

•	 A willingness to confront difficult situations – they are more relaxed 
when approaching challenges, they are handling these challenges 
differently and can see possibilities in most situations.

•	 Improved listening skills – they listen attentively and understand their 
staff members better.

•	 A willingness to delegate tasks and show appreciation – they 
delegate, give direction, appreciate and encourage their school 
management teams (SMTs) and teachers.

•	 Enhanced leadership skills – they are better equipped to find solutions 
for the betterment of their school, learners and teachers and share good 
practices with other colleagues.

•	 Increased collaboration among school stakeholders – everyone at 
school takes responsibility for their work, and they assist each other in 
the tasks that need to be done. There is now cooperation among staff 
members and their productivity has improved.

•	 Increased efficiency among SMTs and teachers – the SMTs are 
cooperative, supportive, more willing to take the lead and know how to 
work in unity with their teams. 
 

Partners for Possibility
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•	 Increased community involvement – the principals are involving 
the parents and community more often in the activities of the school, 
resulting in substantially more parents attending parent meetings and 
other school events. Community members avail themselves for school 
committees and are volunteering at the school.

•	 Positive changes in learners – learners` behaviour and attitude towards 
their education, discipline and punctuality have improved.

•	 Increased engagement with organisations and businesses – 
principals have engaged and partnered with organisations, businesses, 
municipalities and other government services in their communities, and 
through these, they are now receiving support for the schools.

Business partners report better listening skills, improved confidence, a 
more consultative leadership style, better relationships, an appreciation of 
diversity and a better understanding of how to work effectively with and in 
communities. They also developed a mindset of curiosity, a deep sense of 
personal meaning and an ability to see problems as possibilities.

Other Impact
The programme design supports action learning. Partnerships that 
completed the programme during this reporting period have implemented 
a variety of different initiatives in their respective schools aimed at improving 
the functioning of the school and empowering stakeholders. 

Examples of initiatives undertaken by partnerships that completed the 
programme during 2022 include:

•	 Building and upgrading classrooms, libraries, computer labs and sports 
facilities

•	 Donation drives for learners in need (e.g. school uniforms, sanitary 
towels and stationery)

•	 Motivational talks and team building

•	 After-school academic support

•	 Designing a school website

•	 Introducing recycling programmes

•	 Securing social workers’ assistance with applying for social grants and 
birth certificates

•	 Sanitation projects

•	 Hosting talent shows and music festivals

•	 Internship programmes at the school for unemployed youth and parents

•	 Vegetable gardens and feeding schemes

98

96

94

92

90

88

86

84

82

Improvements observed at schools*

Figure 10: Internal Evaluation of leadership and culture improvements observed 
at the schools that completed the programme in this past year.

*The post-programme questionnaire was updated in July 2022 and 
was completed by 82 (50%) principals.
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Cost Analysis
The cost fo the programme was found to be 34 - 49% less expensive than other comparable interventions.

Increase in principal’s 
confidence, 

competence, skills 
and leadership 

practices in 100% 
of the schools

A more cohesive
School Management

Team in 83% of 
schools

Engagement and
motivation of

teachers in 94% of
schools

Greater community
involvement** in 
55% of schools

Improved Social Capital 
within the School
The study confirmed that the programme 
built significant, sustained social capital
through the on-going involvement of the business leaders (89%), 
through relationships with other school principals on the programme 
(94%) and through the continued impact of the projects (36 of the 65 
projects completed still provided benefits 3 years later).

Key Findings
The PARTNER for POSSIBILITY programme 
was well received by participants and led to 
significant improvements in the following 
areas within the schools.

The executive 
summary of the 
report can be 
found here.
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•	 Hosting awareness campaigns about health, bullying, recycling, safety, 
etc.

•	 Mobilising community members to clean the school premises

•	 Skills development for educators, SMT and SGB members

•	 Planting trees and beautifying the school.

External Evaluation of our Work
A 3-year external longitudinal evaluation was conducted by JET Education 
Services from 2019 to 2021 on 30 of the 271 schools that joined the Partners 
for Possibility programme in that period. The final report, published in March 

2022, articulates findings in areas that include programme participation, 
participant experience, stakeholder feedback and programme cost. 

We are incredibly proud of the findings that showed that our programme 
improved the principals’ confidence, competence, skills and behaviours. The 
programme led to more cohesively functioning school management teams, 
more engaged and motivated teachers and substantially more parental and 
community engagement. Stronger Grade 3 Maths and English performance 
were observed in the schools that had completed the PfP programme.

Finally, the evaluation confirmed that the programme built significant, 
sustained social capital within schools through an intervention that is 
extremely cost-effective. 

Partners for Possibility

http://citizenleaderlab.org/wp-content/uploads/2024/10/PfP-Endline-Report-FINAL.pdf
mailto:https://www.pfp4sa.org/wp-content/uploads/2022/03/JET-Endline-Report-Summary.pdf?subject=
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The year-long School for Community pilot programme was successfully 
completed in the Sundays River Valley in the Eastern Cape. This programme 
is designed to provide our Partners for Possibility alumni with further 
support to increase community engagement in their schools. The pilot was 
funded by two local farming co-ops, the Sundays River Citrus Company and 
Humansdorp Corporation, that were looking for innovative ways to improve 
education outcomes and support community upliftment in the valley.

Results from the pilot have confirmed the value of further structured 
leadership development and support in schools that face many social 
challenges. Findings show that parents are taking ownership of the schools 
and their children’s education, for example, by suggesting how to improve 
the school, motivating their children to study and assisting them with 
homework. Communities around the four participating schools are thus 
playing a bigger role in their children’s learning by helping to change the 
school environment.

Feedback from parents exposed to School for 
Community

School for Community

I am thankful for that workshop because it taught me that 
if you have something that you want to share with other 
people that is eating you up inside, when you share it 
with someone else at least the burden is lifted off of your 
shoulders. Another thing the workshop taught me is how 
to discuss at a meeting. And when attending a meeting, 
you must participate in it and give input.

- PARENT, VUSUMZI PRIMARY SCHOOL

Since Community Building, some parents are coming 
inside the school yard to train the school children for 
soccer teams, rugby teams, athletics and all those things, 
you know. And music. It’s the parents who are teaching 
kids these things in our schools.

- PARENT, VUSUMZI PRIMARY SCHOOL

The workshop gave me confidence to ask questions, to 
listen and to talk. Also, the sitting arrangement. We were in 
smaller groups now. Before we had this workshop, we were 
sitting in a big group. Now that we had this programme, we 
are divided into smaller groups so we can share.

- PARENT, VUSUMZI PRIMARY SCHOOL

It changed how I view the school a lot. A lot. I can see the 
parents’ cooperation. When there are things like sports, 
parents are more involved. They are eager to come and say 
‘Teacher, how can I help?’. It helped a lot, truly. And when it 
comes to our meetings, they come.

- PARENT, MALMAISON PRIMARY SCHOOL

The children were not involved before. But we learned 
that in order to make things work, we need to involve the 
children because the children are what matter most. It’s 
all about the children. After that, we began involving the 
children and they started planting, writing and so on. And 
the results from that were beautiful and good.

- 	SGB MEMBER, MALMAISON PRIMARY SCHOOL

The other thing I learned there as a single parent, I learned 
how to care for my children. You must not judge the child. 

- 	PARENT, A.V. BUKANI PRIMARY SCHOOL
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Citizen Leader Lab collaborates with A Better Africa (ABA), the online 
knowledge-sharing platform for education stakeholders, to provide support 
to our current programme participants and our alumni. 

Through the Education Collaborative (EdColab), our mission is to 
provide:

•	 A collaboration space where principals can share experiences and 
lessons learned (a conversation room)

•	 Access to knowledge, policies and local and international best practices 
(a library)

•	 A platform for communicating specific school needs and sharing offers 
from other NGOs and funders  (a marketplace).

In 2022, we revised, updated and re-launched our Education Collaborative 
service, but we are eager to expand and enhance it further and seek funders 
who would like to partner with us to support and strengthen our alumni 
network.

Education Collaborative 



< 15 >

Concealed at the foot of the gentle slopes of the Bottelary Hills Kuils River is 
known as ‘’the gateway to the wine routes’’ of the Western Cape. However, 
the story of Kuils River mirrors that of many under-resourced communities in 
South Africa. The picturesque pastural town is plagued by unemployment, 
rampant crime, substance abuse, gangsterism, gender-based violence and a 
protracted water contamination crisis.

Even in the face of these social ills, Sarepta Secondary’s principal, Yolanda 
Basson, strives towards creating a schooling environment where quality 
teaching takes place and where learners are able to maximise their potential. 
As reflected in the school’s mission, Yolanda leads diligently to inculcate 
a school culture based on the shared educational goals of the educators, 
parents and the broader Kuils River community.

To continue enhancing her leadership skills for the benefit of Sarepta’s 39 
teachers and 1,342 learners, Yolanda partnered with Lee-Ann Machelm, an 
events manager for one of the world’s leading providers of insurance, Swiss 
Re. With sponsorship from Swiss Re, the pair joined Citizen Leader Lab’s 
12-month school leadership programme, Partners for Possibility, in August 
2021. They were part of the Cape Town 39 Leadership Circle which was 
expertly facilitated by Learning Process Facilitator Jo Monson.

During the partners’ year together, Yolanda began to improve her 
communication with her teachers, School Management Team (SMT), School 
Governing Body (SBG), learners and community members. She credits the 
Flawless Consulting workshop for putting this into motion.

The principal says that gaining contracting and re-contracting skills - the 
ability to communicate and re-communicate one’s needs, collaborate, 
negotiate and influence - has not only strengthened her relationship with her 
teachers but prevented conflict in the workplace. 

‘’Although I thought that I already communicated well with the teachers, 
I have learned that when they fully understand what I want, it’s true 
communication. I have also learned that this communication should take 
place in a formal setting. The contracting and re-contracting skill is one I 
could implement immediately at the school. I actually re-contracted with a 
very difficult teacher, and it worked because I told her exactly what I wanted,’’ 
Yolanda explains.

The principal believes that the Community Building workshop has led 
her to adopt a “possibility mindset”, which has created a positive shift 
in her leadership style. She says that she pays more attention not only to 
emphasising the positive aspects of the school but also the positive events in 
her personal life. 

Sarepta Secondary School, Kuils River, Western Cape

Stories of Impact

Education is our passport to the future, for tomorrow belongs to the people who prepare for it today. 
It takes a village to raise a child.

- BELIEVES YOLANDA BASSON, PRINCIPAL OF SAREPTA SECONDARY SCHOOL
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‘’I learnt that if I think positively, and I accept that everything is possible, then 
everything will fall into place. It starts with you. It starts with your attitude,’’ 
says Yolanda.

Yolanda has described the programme as being ‘’extremely helpful’’ in 
boosting her ability to listen attentively, deal with complexity and uncertainty, 
build relationships, focus on possibilities rather than problems, involve 
stakeholders and make bold decisions.

This has undoubtedly made Yolanda a more empowered, assured and 
assertive leader.

Looking forward, both Yolanda and Lee-Ann plan to continue working 
together at the school. In the pipeline are projects to develop the leadership 
skills of the teachers, motivational talks for matric learners and a staff room 
upgrade. 

In August 2022, Sarepta Secondary teamed up with members of Helping on 
Purpose to Empower (HOPE) to teach sewing skills to the learners. Yolanda’s 
enriched leadership played an integral role in making this happen.

‘’This collaboration is about empowering the learners, skills development 
and possible job creation. It is also about hope and changing the mindset of 
our learners,’’ states Yolanda.
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The power of team building

Principal Ivy Aphane was partnered with Bestmed’s Gaongalelwe Dire, and 
they joined the Tshwane16 Leadership Circle that launched in December 
2021.

Ivy joined the Partners for Possibility programme because she wanted to 
improve her leadership skills and to receive guidance from her business 
partner about developing and capacitating her staff team. Gaongalelwe 
joined the programme to understand from a social responsibility point of 
view what schools are struggling with. Their partnership was enabled through 
the generous support of Bestmed.

When Ivy was appointed as principal in July 2021 the school lacked unity 
and coordination, and on joining the programme, she mentioned that 
the school’s challenges included “a lack of teamwork amongst the staff 
members”. Her goal was to set a direction for the school and create a 
positive school culture that supports and enhances staff motivation. Partway 

through the programme, she began to see shifts in unity and cooperation 
within her staff team. 

In July 2022 Bestmed facilitated a successful team-building session at the 
school. This session focused on teaching staff how to trust one another, 
and Ivy says she is seeing great results from this and her own team-building 
efforts. She has noticed a significant increase in morale and productivity 
among her staff team. She has also observed that relationships among staff 
members have improved significantly, with more cooperation and teamwork 
being exhibited. Ivy is proud of this and very glad to see the school 
embracing its motto of “unity is strength” and working together to achieve 
common goals.

The Power of Agency and Confidence

Through the various programme components, including the workshops 
and Community of Practice sessions, Ivy’s skills have grown, and these have 
improved her ability to solve problems and attract sponsorship for her 
school. “I am now able to think outside the box,” she says, “and whenever 
we are facing a challenge at school, I am now able to come up with solutions 
instead of doing nothing about the problem”.

Unsurprisingly, this is working to the school’s advantage, with Ivy going 

Matseke Primary School, Atteridgeville, Gauteng
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the extra mile to source funding for projects she wants to implement at 
the school and to combat the challenges she faces.  Whereas the school 
previously had no garden at all, thanks to sponsorship from the Tshwane 
University of Technology and Exxaro, they now have a vegetable and a flower 
garden, and Ivy is very proud of the progress made since she joined the 
programme. 

After most of her learners lost their school uniforms in the floods, Ivy was 
their  go-to person, and she was determined to do something about it. 
She wrote a letter to the school’s alumni, asking for help. They responded 
positively, donating 5,000 school uniforms and 50 pairs of school shoes. Four 
of the students received full school uniforms. Ivy credits this outcome to the 

new skills and knowledge she acquired through the Partners for Possibility 
programme. 
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I now know what I should do if there’s a challenge, I 
don’t just sit there and brush it off… Personally I have 
grown as a leader. Self-aware and more motivated. I 
lead with confidence and feel more empowered to deal 
with challenges. Am now open to new thinking. I value 
others’ ideas, [and] promote collaborative leadership 
where I engage the entire school community. I am more 
committed in my work and partnership. I have developed 
understanding of interdependence. I feel empowered 
to mobilise networks. I reflect more in what I do. I have 
developed in dealing with resistance to focus on positive 
than negative.  My school infrastructure has improved 
a lot as a result of my partnership with Gao. The school 
looks attractive and conducive to learning. As a result of 
improved infrastructure, parental involvement and learner 
achievement has improved a lot. Teachers, SGB and the 
entire staff are supportive in all the school project[s]. 
Participation of staff in extra and co-curricular activities 
has improved.” 

- PRINCIPAL IVY APHANE, MATSEKE PRIMARY  
  SCHOOL 
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The principal of Malmaison Primary School, Vernecia Meyer, was first 
introduced to business leader Marius Jurgens in September 2020 when the 
two were partnered together as members of the Port Elizabeth 5 Leadership 
Circle supported by Learning Process Facilitator (LPF) Gillian Logiotis. The 
pair formed a beautiful partnership due to their eagerness to learn, their 
commitment to the programme and passion for community development. 
The partners acquired a number of new leadership skills in the first year 
of the programme and went on to be part of the School for Community 
pilot programme with three other schools in the Sundays River Valley, 
Eastern Cape. As mentioned above, School for Community follows on from 
Partners for Possibility but with a particular focus on mobilising parents 
and community members to become more involved with the schools and 
learners’ education.

One of Vernecia’s main challenges was a lack of involvement by parents. 
Having more engaged parents is very important to her because she cares 
deeply about ensuring the holistic well-being of learners and also of 
teachers. This is not possible if parents do not attend parent meetings and 
school events, help learners with their homework, or work with teachers 
to discipline and guide learners. Vernecia wanted Malmaison Primary 
to become a place for active participation and harmony between staff 
members, learners and parents – the components that make up what she 
refers to as her “three-legged pot”.

Through the School for Community programme  Vernecia was supported 
to convene impactful Community Building workshops with parents and 
members of the community using strategies such as sitting in a circle, 
discussing in small groups, not setting an agenda before the meeting and 
making attendees feel comfortable and valued. She credits these methods, 
together with the support of Marius, with deepening her already strong 
relationship with her staff members, building her confidence and greatly 
improving her relationship with parents and community members. According 
to Vernecia, the percentage of parents who engage with the school 
increased from around 15% to 55% during her participation in the School for 
Community programme.

Malmaison Primary School, Kirkwood, Eastern Cape 
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Malmaison Primary School underwent an amazing transformation in the 
space of two years. Parents and community members feel more valued, 
confident and competent to engage in matters concerning the school. They 
regularly contact the school to ask how they can help. Several parents have 
voluntarily signed up to be part of the SGB, the number attending parent 
meetings has risen dramatically, and more parents are helping learners 
with their homework. Parents are also regularly volunteering at the school – 
they assist with cooking at school events, offer their professional expertise 
with skills development for learners and teachers, supervise learners when 
teachers are not at school, donate items to learners in need, write letters to 
potential school sponsors and provide safe, supervised spaces such as the 
local church where learners can do their homework after school.

Teachers and learners have also been positively impacted in other ways. 
To help curb disciplinary problems and further engage learners, extramural 
activities, including cross-country running, dancing and choir, were 
introduced by teachers. Learners are now helping to clean up the school, and 
their gifts are being fully embraced by the school; their talents in drawing, 
painting and crafts were on full display when they decorated the school hall 
for the annual speech and awards ceremony. Learners are more eager to 
come to school, and absenteeism has decreased. To help cater to the needs 
of both teachers and learners,  Vernecia has strengthened her relationship 
with external stakeholders, including sponsors, local farmers, social workers, 
community nurses, local council members and other leaders within the 
community.

Vernecia and her business partner Marius are now focused on adding a new 
classroom and playground for the Grade Rs, beautifying the school, installing 
water pumps that will supply fresh water to the vegetable garden that the 
school intends to plant and continuing Community Building activities with 
learners using singing, dancing and drawing. 

Above: Community Building sessions facilitated by the Malmaison Primary School 
partnership
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My confidence, if I must rate it now, it’s so much more. It’s 
beyond. It’s so much more, it’s like I’m looking forward 
to have parent meetings. It’s like I’m looking forward to 
have teacher-parent conferencing…To tell you the truth, 
I would say I’m happy, I’m confident, I’m blossoming 
because my parents – which are part of my three-legged 
pot [staff, learners and parents] – are equally important… 
The third one of the three-legged pot [parents], they are 
now involved and [as] happy as I am. You see, what I always 
say is if I put that pot on the fire, I want to make a meal. 
But if the one leg is faulty, my food will never cook. You 
will never receive the meal that I’ve promised. But today, 
you’re gonna get a nice meal because all three are equally 
strong…I’m now the expert after two years. 

- PRINCIPAL VERNECIA MEYER, MALMAISON   
  PRIMARY SCHOOL
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UN Global Compact
Citizen Leader Lab is a proud supporter of the United Nations Global 
Compact’s Ten Principles on Human Rights, Labour, Environment and Anti-
corruption and efforts to deliver the Sustainable Development Goals.

Our leadership development work that involves mobilising citizens to 
support public structures speaks directly to the Compact as a vehicle for 
business to support education improvements and equality. As the UN points 
out, in doing so, businesses set the stage for their own long-term success.

Our work supports three of the UN Sustainability Goals: 

National Association of Social Change Entities in 
South Africa (NASCEE)
As a founder member of NASCEE, we strongly support collaboration in the 
education sector as key to driving sustainable improvements in education.

Memberships and Affiliations

School principals are supported to become change agents in their 
schools and communities and, together with their business partners, 
drive initiatives to improve the environment for learning. 

Reduced Inequalities: Education is the ultimate leveller and is key to 
reducing inequality. Too many children in South Africa have limited 
opportunities because they do not receive quality education. Cross-
sectoral partnerships also increase access to social capital that many 
impoverished communities would otherwise lack.

Our Partner for Possibility programme has been carefully designed 
and incorporates effective approaches and practices such as Theory-U 
and the Time to Think and Flawless Consulting methodologies to 
create a framework in which strong partnerships can develop. The 
adult-to-adult relationship cultivated between the business leader and 
school principal is key to the programme’s success.

Goal 4 – Quality Education: 

Goal 10 – Reduced Inequalities: 

Goal 17 –  Partnerships for the Goals: 
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There is no doubt South Africans are facing a polycrisis. A polycrisis is 
defined as the simultaneous occurrence of several catastrophic events. While 
the world was recovering from the Covid pandemic, South Africans faced 
increasing load-shedding (rolling blackouts), which has been economically 
catastrophic. As we were absorbing the load-shedding impacts, inflation 
increased at a faster pace than anticipated adding additional pressure on 
disposable income. The cost of living increased at a much faster pace than 
initially expected, and this necessitated a rise in interest rates: the South 
African Reserve Bank introduced nine consecutive rate hikes, taking the 
prime lending rate to  11.75% . This was the highest borrowing cost since 
May 2009, and inevitably average disposable income has reduced. 

Despite this polycrisis backdrop, we managed to improve Citizen Leader 
Lab’s financial standing. 

We are pleased to share this set of financial results with you. The organisation 
achieved a surplus position off the back of a loss in the prior year. Surplus 

for the year ended at R924,445 which is a R 1,6m turnaround from the prior 
year loss of R 700,165. This is off the back of major transformation initiatives 
to reduce costs whilst maintaining quality. Expenses reduced by R 3m ( -11%) 
year-on-year to mitigate against reduced income of R 1m (-4%) year-on-year. 
We have strengthened our balance sheet from R 3.46m in the prior year to R 
5.95m in 2023. Our reserves, cash and cash equivalents doubled during the 
financial period under review. 

We are grateful to our supporters and sponsors as they make it possible for 
us to continue our work. During the year under review, with the support from 
our partners, we managed to continue driving change and positive impact 
in South Africa. We launched 161 partnerships, reaching 4,153 teachers and 
impacting 139,954 learners. All of this was achieved despite the leadership 
transition that started in 2019 and was completed in 2021. 

We remain committed to the work we are doing and to managing our 
organisation in a sustainable manner. 
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2023 2022

ASSETS R R

Non-current Assets 

Trade and Other receivables 154 349 234 471

CURRENT ASSETS

Inventories 154 213

Trade and Other receivables 1 811 167 1 070 376

Cash and cash equivalents 3 992 145 2 156 832

5 957 525 3 227 208

TOTAL ASSETS 6 111 874 3 461 679

EQUITY AND LIABILITIES

EQUITY

Reserves 1 415 500 720 000

Accumulated loss (474 227) (1 522 844)

      941 273 (832 884)

LIABILITIES    

Non-Current Liabilities

Funding Financial Liabilities 275 000 395 000

Current Liabilities

Funding Financial Liabilities 120 000 120 000

Trade and other Payables    4 775 601 3 779 563 

4 895 601 3 899 563

Total Liabilities 5 170 601   4 294 563 

LIABILITIES 6 111 874   3 461 679 

Financial Report

Citizen Leader Lab Financials - Annual Report 2022/23

2023 2022

COMPREHENSIVE INCOME R R

Revenue 24 638 611 25 541 894

Other Income 428 793 557 517

Operating Expenses (24 174 956) (27 354 826)

OPERATING SURPLUS / (DEFICIT) 892 448 (841 581)

Investment Revenue 186 209 141 416

SURPLUS (DEFICIT) FOR THE YEAR 1 078 657 (700 165)
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Our Supporters

We are thrilled to be able to collaborate with 
people like you, who are just as passionate as we 
are about creating the #TheFutureWeWant for 
South Africa.

Without you, we would simply not be able to play 
a part in creating the future we all dream of.

We greatly appreciate every one of our donors – 
regardless of their contribution size – for standing 
with us in supporting public schools across South 
Africa.

From all of us at Citizen Leader Lab, thank you!

•	 FEM Education Foundation NPC

•	 Capitec Foundation Trust

•	 Vector Logistics

•	 Mediclinic (Pty) Ltd

•	 The Barloworld Trust

•	 Advantage Management Consulting

•	 Sphere Holdings (Pty) Ltd

•	 Swiss Re Africa Limited

•	 Stella & Paul Loewenstein Charitable 
& Educational Trust administered by 
Investec Philanthropy

•	 The Investec Entrepreneurship 
Development Trust

•	 Multotec

•	 Mimecast

•	 Assmang Khumani Iron Ore

•	 Coronation

•	 First Rand Volunteers

Our top funders for 2022-2023 were: A special acknowledgement to  
long-term funding partners:

Message From The Board

Message From The CEO

Who We Are

Our Work

School Leadership Forum

Partners for Possibility

School for Community

Education Collaborative

Stories of Impact

Memberships and 
Affiliations

Financial Report

Our Supporters

Our Future

ANNUAL REPORT 2022-2023



< 25 >

We look forward to the 2023-2024 year when the successes and challenges of 
the previous year will shape our work and guide us in our mission to develop 
conscious leadership that builds social cohesion, uplifts communities and 
works towards achieving a just society. 

Our proven ability to adapt to changing needs and take advantage of 
emerging opportunities will stand us in good stead as we continue striving to 
build the #TheFutureWeWant with Citizen Leaders across South Africa.

In the coming year, Citizen Leader Lab will focus on the successful implementation of our strategy to deepen impact in education and broaden our 
impact to other sectors. Some of the highlights to look out for:

Our Future

Evolution of the Partners for 
Possibility programme to 
meet the current needs in 
our schools.

We will achieve this 
impact by continuing 
to focus on our key 

enablers for success:

Growth and development  
of our People.

Internal professionalism and 
organizational efficiency.

A Sustainable Funding Model.

Strengthening our support 
for our current programme 

participants and alumni.

Development of a new 
programme to support the 
leadership development of 
school management teams.

Leveraging the success of 
the School for Community 

programme.

Exploring the opportunity 
to provide Circuit Managers 
and IDSOs with a structured 
leadership development 
programme.

Investigating application of 
our leadership approach in 

other public sectors such as 
Health and Municipalities.
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Tel: +27 (0)21 913 2054  |  Email: info@citizenleaderlab.org  |  Web: www.citizenleaderlab.org

Postal address: PO Box 4222, Tygervalley, 7536

Physical address: Carbon House, Ground Floor, 109 Jip De Jager Drive, Springfield Office Park, Bellville, 7530

Regional offices: Cape Town  |  Johannesburg  |  Pretoria  |  Durban  |  Limpopo  |  Northern Cape  |  Port Elizabeth  |  Northwest Province

Registered NPO # 072-323 PBO # 930-029-675
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