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Message From The Chairperson

As | prepare to retire as board chair on 28 February 2025, | do so with immense pride and gratitude for
the journey Citizen Leader Lab has taken. The past few years have been intentional, transformative and
inspirational, positioning us for even greater impact in the years ahead.

In 2021, we embraced a bold strategic shift, culminating in the 2022
rebranding to Citizen Leader Lab. This evolution wasn't just a name
change—it was a powerful statement of intent. We set out to deepen our
impact in education while expanding into new sectors, fostering conscious
leadership as a catalyst for social change. In 2023, we introduced new
programme content and piloted the School Management Team Leadership
Development Programme (SMTP), equipping senior school managers with
the skills to drive systemic transformation.

The momentum carried into 2024, a milestone year where we launched
Leaders for Education, an enhanced and rigorously monitored principal
leadership development and support process. We also secured South African
Council for Educators (SACE) accreditation for our education programmes,
with Quality Council for Trades and Occupations (QTCO) due in 2025.

Beyond education, we piloted Leaders for Municipality and laid the
groundwork for deeper collaboration with Leaders for Literacy set to launch
in the coming year. Citizen Leader Lab is extremely well positioned for cross-
sector collaboration and deeper impact than ever before, offering a range of
effective programmes and expertise in leadership development.

Looking ahead, our success will depend on financial sustainability,
institutional resilience, and strong brand equity. Strategic partnerships and
a thriving organisational culture will be the bedrock of our ability to create
lasting change.

| want to extend my heartfelt thanks to our board members, dedicated staff,
valued partners, generous donors, and the incredible communities we serve.
A special note of appreciation goes to Dr Robyn Whittaker on her retirement
from the board after a decade of service - her contributions have left an
enduring legacy.

Congratulations to Dr Sharon Munyaka on her appointment as the incoming
Board Chairperson from 1 March 2025. Under her leadership, the board’s
stewardship and the team’s dedication, | am confident that Citizen Leader
Lab will continue to flourish.

As we celebrate 15 years of impact in 2025, the commitment to
#TheFutureWeWant remains stronger than ever.
Thank you for being part of this journey.

With appreciation and best wishes

Melanie Weeks

Chairperson,
Citizen Leader Lab
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Message From The CEO

Reflecting on this past year, it is difficult not to be distracted by the current geopolitical shifts.

Decisions being made halfway around the world have directly impacted the
lives of people throughout our country, increasing hardship for many and
with potentially fatal consequences for some. Globally, protectionism and
nationalism are on the rise, and while there is always an option for people to
come together in trying times, the trend of late is sadly that of division and
demonisation of difference.

Amid all this volatility, Citizen Leader Lab’s vision, mission and purpose
remain steadfast. We are an apolitical and secular organisation working
towards a better future for ALL. We firmly embrace our country’s motto,
which recognises that South Africa’s diversity is a source of strength, and
our activities are guided by the National Development Plan and the UN
Sustainability Goals.

Our objective is to nurture leadership and enable active
citizenship, and the leadership practices and skills that we
teach are perhaps needed now more than ever.

As leaders in business, government, schools and civil society, we must all
continue to listen deeply to the voices around us and acknowledge the
needs, wants, fears and anxieties of our teams and our communities. We
must continue to focus on possibility and not allow negative forces to derail

our progress. We must maintain a mindset of abundance, recognising the
assets and talents within and around us and strive for collaboration rather
than competition. We must live our purpose and remain true to our values.
We must be agents of change who work for the common good, challenge
the status quo and embrace innovation. And through all this, we must take
care of ourselves as we cannot be the leaders our country needs if our own
cups are empty.

In this 2024/2025 annual report, | hope you will enjoy reading about our new
projects and collaborations and the inspirational stories of leaders making a
real difference.

Thank you for your contribution and let us keep working together to create
#TheFutureWeWant.

Komala Pillay

CEO, Citizen Leader Lab
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At Citizen Leader Lab, we are dedicated to nurturing leadership and providing support to create resilient,
accountable and responsible leaders who drive positive change in their communities and society at large. Our Impact

Leaders for Municipality
Alumni Network
Story of Impact
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Our Mission

“ ) ) ) Our Supporters
Utilise innovative leadership development models

to develop leaders who catalyse positive change in
their communities and broader society.

Our Future

Facilitate cross-sectoral collaboration to strengthen Our Strategy
connections and partnerships across boundaries. Enhancing Impact in Education:
With a 15-year presence in the
Create opportunities for active citizenship. education sector, we aim to deepen
our impact and contribute to systemic
Engage with key public sectors, with change of our education system.

Our Purpose education being an important focus area.

To develop conscious
leadership that builds social
cohesion, uplifts communities
and works towards achieving
a just society.

Expanding Impact to
Other Public Sectors:
We are extending our leadership
development and active citizenship
initiatives to other public sectors

where we see potential
for impact.




Who We Are

Our Alignment with the National Development Plan

Citizen Leader Lab’s mission and purpose are in strong alignment with the
National Development Plan (NDP), which focuses on six key priorities to
reduce poverty and inequality:

1. Uniting all citizens around a common goal.

2. Promoting active citizenry.

3. Boosting economic growth and job creation.

4. Enhancing the capabilities of people and the state.
5. Building a capable and developmental state.

6. Cultivating leadership across society.

Since we started implementing programmes in 2010, we have proactively
implemented the priorities outlined in the NDP, bringing together South
Africans from all backgrounds to work towards the shared goal of societal
transformation. We empower citizens to engage actively in communities
and become part of the solution. Education is a central focus, and our
programmes are designed to develop strong, solution-oriented school
leaders who can act as catalysts for change.

We remain committed to the priorities of the NDP and believe that now,
more than ever, acting on these is crucial to securing the future of ALL South
Africans.

An Approach to Change

Rising Lijy;
Stal'lclards

9

Strong
Leadership .

Active
Citizenry

Figure 1: Extracted from the National Development Plan 2030
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Our Programmes

a Citizen Leader Lab

Our programme pairs public school principals
with private sector business leaders in a year-long, immersive leadership
development experience. The programme is a refresh of the Partners for
Possibility programme that launched in 2010 and introduces new content on
African leadership, ethics and wellness.

Leaders for Education focuses on developing robust school leadership,
which research shows is vital for school success. Effective principals play a
pivotal role in nurturing and supporting teachers, boosting morale, engaging
parents and other community members, and fostering innovation. This
creates an environment that better supports quality teaching and learning
and generates positive changes within the education system as a whole.

The benefits of the Leaders for Education programme extend beyond
the principal and the school. Business leaders gain profound insights into
the challenges faced by low-income communities and the public schools
that serve them, strengthening relations between their businesses and
these communities, and creating new opportunities through deeper
understanding. All this while their own leadership skills are honed by the
programme.

f.\ Citizen Leader Lab

The programme is an extension of our Leaders
for Education initiative, with a particular focus on mobilising engagement
and maximising support for the school from parents and neighbouring
community members. As school leaders continue implementing projects
aimed at addressing school challenges, they benefit from ongoing coaching
to apply the leadership and community engagement skills they have
acquired.

® Citizen Leader Lab

The

empowers school leadership
teams to transition from self-management to effective
team management and accountability. Led by accredited
coaches and supported by school principals with Leaders
for Education training, this 15-month journey equips
participants with essential leadership skills to oversee
daily operations, strategise and implement education
improvement projects.

f.‘ Citizen Leader Lab

The supports school principals as
they implement their school improvement plans. Through
easy-to-use technology platforms, we enable access to

resources, expertise and offers that assist school principals

in realising their vision for their school. Included in the
solution is a community engagement platform that allows
principals to support each other by sharing real-life
learnings and practices.
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Our Programmes

‘.\ Citizen Leader Lab

The advances the professional
growth of principals and school management teams by equipping
them with the theoretical knowledge and practical skills needed to
fulfil their demanding roles.

The programme hosts presentations and panel discussions by

experts on a wide range of education and leadership-related topics.

These sessions are conducted both in-person and online, ensuring
accessibility and flexibility.

a Citizen Leader Lab

The two-day workshop draws inspiration
from the pioneering work of Peter Block, renowned globally for

his work on empowerment, citizenship, leadership and community
change processes. Designed for active citizens who want to
contribute positively to our collective future, these workshops
create opportunities for South Africans to learn powerful ways of
connecting, bridging boundaries and discovering their power to
create #TheFutureWeWant rather than relying on others to take
action.

;\ Citizen Leader Lab

is a 12-month leadership
development programme that capacitates and supports municipal
leaders. Employing the same effective learning methodology as our
Leaders for Education programme, Leaders for Municipality aims
to strengthen municipal leadership and pave the way for enhanced
public services, economic development and overall community
well-being.
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50% are male 54% are male m

50% are female 46% are female Lenders for Municiolit
79% are between the ages of 50 - 59 years old 1% indicated as other Py
99% are Black (81% Black African, 55% are between the ages of 50 - 59 years old

16% Coloured and 2% Indian) 73% are Black (58% Black African, Alumni Network

11% Coloured and 4% Indian)
Story of Impact

Affiliations and
Partnerships

Type of schools Quintile of Schools .
Financial Report

60% 549 40% 36% Our Supporters
35%

50% 41% 0
30% Our Future
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54% of principals are from Primary Schools 81% of the schools that we work with are non-fee-paying

41% of principals are from High Schools schools (Quintile 1 - 3)




New Partnerships
launched

171

New Partnerships:
Teachers Reached:
Learners Reached:

Western Cape

New Partnerships:
Teachers Reached:
Learners Reached:

Teachers impacted Learners impacted

3,400 115,281

New Partnerships:
Teachers Reached:
Learners Reached:

Outcomes and Impact: e From T
Leaders for Education in FY25
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Mpumalanga

New Partnerships:
Teachers Reached:
Learners Reached:

New Partnerships:
Teachers Reached:
Learners Reached:

Eastern Cape

New Partnerships:
Teachers Reached:
Learners Reached:




Total Partnerships:
Teachers Reached:
Learners Reached:

Outcomes and Impact:
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Cumulative
partnerships

2,080

Total Partnerships:
Teachers Reached:
Learners Reached:

Total Partnerships:
Teachers Reached:
Learners Reached:

Cumulative
teachers impacted

43,137

Total Partnerships:
Teachers Reached:
Learners Reached:

Western Cape

Total Partnerships:
Teachers Reached:
Learners Reached:
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Leaders for Municipality

Cumulative
learners impacted

1 ,586,1 10 Alumni Network
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| Total Partnerships:
Teachers Reached: Financial Report
Learners Reached:

Our Supporters
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Mpumalanga

Total Partnerships:
Teachers Reached:
Learners Reached:

Total Partnerships:
Teachers Reached:
Learners Reached:

Eastern Cape

Total Partnerships:
Teachers Reached:
Learners Reached:




PRIMARY

Outcomes and Impact:
Leaders for Education in FY25

SECONDARY

OUTCOMES

OUTPUTS

Programme completion
96% of principals completed the
programme.

One-on-one
Boundary
Spanning

Partnership

Leadership
Coaching

Improvement projects and
ongoing activities 74% of
principals, implemented
initiatives to improve the
conditions for teaching and
learning. These include:

Action
Learning

Reflection
Sense-making

PROGRAMME
COMPONENTS

e Infrastructure improvement

projects.

Capacity
building

workshops

Learning * Safety improvements.

Communit
iy ¢ Enhancement of school feeding

schemes.

Learning * Motivational talks

Content o Skills and team building sessions
for teachers.
® Marketing and fundraising initiatives.

e School internet access.

Overall, the principals feel better

Strengthened Leadership
Capacity

Principals:

91% of principals have
increased confidence in their
ability to lead.

Principals reported:

® Increased resilience,
improved communication and

stronger conlflict resolution skills.

® New skills to develop a culture
of collaboration, teamwork and
trust.

® Practical tools to engage

parents.
® Increased access to social
capital via the business leader
and other principals.

OUTCOMES

Management Teams more aligned

89% of principals reported that their school

management teams are more aligned and

cohesive with improvements in planning,
coordinating and delegating.

Teachers more Energised and Confident
84% of principals reported that their
teachers are more energised and motivated
to deliver quality teaching and learning.

Enhanced Learner Outcomes

81% of principals reported that learners feel

better respected and cared for, which has
led to improved learner discipline, school
attendance and learner engagement.

School improvement projects implemented
during the year have led to direct benefits

for learners, such as increased access to

nutritious food and improved safety
in the school.

supported to drive change in
their schools.
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LONG-TERM
IMPACT

The school becomes a better
functioning ecosystem in
support of learning.
Greater support and
alignment towards a
common vision from all
stakeholders, both within the
school (school management
team, teachers, learners) and
outside the school (parents,
community members, local
businesses).
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Principal quotes about the programme

Personally, the programme enhanced my personal and leadership They [the learners] have shown up in getting involved in their Leaders for Municipality
skills and knowledge, this impacted positively on learner learning process. Learners have initiated study sessions with full

performance, there is progress in achieving targets in all grades backing of teachers and parents.

and subjects. Sponsors are attracted by learners’ discipline and Alumni Network

performance in no fee-paying school, where quality teaching and - PRINCIPAL VUYANI NGCELWANE (PE7)

learning is practiced in daily activities.

Story of Impact

- PRINCIPAL MARTHA GLADWIN (TSHWANE20)
They [the parents] now participate positively and they feel being Affiliations and
the important part of the school. They attend meetings called by Partnerships
the school which shows the trust and confidence they have about

Learners become aware of their school and changes what the school which they see being the learning centre of their kids. Financial Report

happened. Actively involved in activities as well as their schoolwork. - PRINCIPAL EP XABA (NC8)

- PRINCIPAL NEIL FREDERICK DU TOIT (OVERBERG1) Sl Sgoeri
Our Future

The teachers morale is very high in that they also volunteer their
extra time for projects undertaken by the school. For example, they
use their own time to help learners with reading and Maths every
morning and afternoon.

- PRINCIPAL JOHN SHABANGU (TSHWANE19)




Business Leaders

Improvements in Business Leaders Competencies
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The majority of business leaders reported
improved leadership competencies

Outcomes and Impact:
Leaders for Education in FY25

Business Leader quotes about the programme

The content was amazing, the teachings and learnings were a
high level. | was pushed out of my comfort zone and believe | have
grown so much in my leadership for it. Jeanne was incredible &
we are blessed with the community we had on this journey. So
inspiring connecting with many principals-seeing their schools &
meeting their teams. A big eye opener to the need to uplift our
schools & education in rural areas.

- KATE BAVERSTOCK

As a person, | have grown so much. The way that | show up in a
room is very different from how | did it previously and that can all
be attributed to the lessons learnt throughout this process.

- NYASHA CHINEMBIRI

It was a real-life experience of taking the theory and applying in
practice. The impact was real, it was impacting the lives of the
people you were engaging with and their students.

- PATRICK FURNISS

It has taught me so many life lessons that have not only built me
up but I'm able to also build others up. It has taught me how to
lead with heart and to inspire others to also want to do the same. It
has reminded me to think from a place of positivity and possibility
instead of lack. It has taught me to listening, to not make decisions
based on single stories, to be clear about what | want and to
continue to be my authentic self...

- SARAH MOTSHWANE
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Three SMTP cohorts were launched during March 2024 — February 2025 in eight secondary schools that are participating in

Capitec Foundation’s Whole School Approach mathematics improvement programme. m

Leaders for Municipality

51% are male Alumni Network

49% are female

34% are between the ages of 40 — 49 & 50 - 59 Story of Impact
years old respectively School Management Completion rate

100% are Black (43% Black African, Team leaders supported 98% Affiliations and
49% Coloured and 8% Indian) 82 Partnerships

Financial Report

Quintile of schools Our Supporters

Our Fut
Province SMT Members 60% 2% urrutdre
Gauteng 25 50%
Western Cape 27
KwaZulu Natal 10 40%
Total 82
30%
20%
20%
14% 14%
10%
0% !
v o ™ %
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Post-programme surveys, in-depth reflections and selected interviews with
participants and their school principals highlighted the following outcomes
of the SMTP programme:

They have started a beautiful newsletter. Also, the attitude.
Before their enrolment, they'd be confrontational... The conflict
that was there reduced significantly. It was a 180 turn-around kind

Growth in core leadership and interpersonal skills
Improved relationship between principals and SMTs
Improved relations between SMTs and district officials
Shared learning and modelling transformational leadership
Positive changes among learners

Improving engagement with parents

I’'m now able to discuss my suggestions/ideas with the principal
and positively undertake any task he gives and view it as
development rather than a burden.

- LIMPHO NHLABATHI (SMTP JHB1)

Communication has significantly improved and each SMT member
is involved in different tasks.

- KAMOHELO MATLHAPA (SMTP JHB1)

| used to be a fixer, | fixed everything. | was a babysitter. | have
stopped that completely...| used to be a fixer and | tried to solve all
the problems. And | think in my case, it's almost the reverse. |'ve
now realised | don't have to solve every single problem. | can, but |
don't have to...The way | show up for myself is completely different.”

- SONIA LOTZ (SMTP TSHWANE1)

| managed to develop some younger teachers and now they are
taking on more responsibilities than before.

- MMAPULA MATHIBEDI (SMTP TSHWANE2)

of a change...In the past, you'd always have to call people in and
delegate, but once they got into the programme, they became
vibrant, they became creative, they became innovative, they
initiated stuff that they would not have done previously before they
enrolled.

- PRINCIPAL SELAKI MASENYA, CHIPA TABANE SECONDARY
SCHOOL (SMTP TSHWANE1)

| have learnt that collaboration breaks down barriers and fosters
a sense of collective responsibility, encouraging collective action
to address challenges. It is through collaboration that we can
overcome the limitations of individual efforts and unlock new
opportunities for progress. | personally learnt a lot from this
collaboration

- ISAIAH SITHOLE (SMTP TSHWANE2)

Projects Completed

Youth leadership development programme
Renovating school buildings

Motivational talks for learners and educators
Upgrading ICT infrastructure at the school
Teambuilding sessions for staff members
Career guidance sessions

Planting vegetable gardens

Career Day for Grades 9 — 11

Establishing an Eco Club for youth
Awareness campaigns for learners
Educational excursion

Donations of books, tablets, sanitary pads and groceries
Fundraising events

Leaders for Municipality

Alumni Network

Story of Impact

Affiliations and
Partnerships

Financial Report

Our Supporters

Our Future
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Our Impact
45% are male Department Municipal Leaders
55% are female City Health 3
Average age of 49 years Libraries & Information System 2
80% are Black (30% Black African, Recreation & Parks 3 _
40% Coloured and 10% Indian) Community Arts & Culture 1 Alumni Network

Story of Impact

Programme outcomes
Affiliations and

. . . . . . Partnerships
Post-programme surveys, in-depth reflections and interviews with direct

supervisors, peers and direct reports highlighted the following outcomes of

the Leaders for Municipality pilot programme executed in the City of Cape Financial Report

Town:
New partnerships Completion rate Our Supporters
launched 90% Growth in core leadership and interpersonal skills
10 Strong interdepartmental and cross-sector collaboration among Our Future

participants
Team cohesiveness and enthusiasm drove better teamwork,
accountability, customer focus, innovation, and service delivery
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Municipal Leader's Assessment of Key Outcomes at baseline (yellow), Gurlieee:
6 months (purple) and at end of the programme (blue)

Leaders for Municipality

Outstanding 33 3.5 Alumni Network
3.1 3.3
28 3 28 28 3 3
Good 26 - 2.7 Story of Impact
21 22
Affiliations and
Satisfactory Partnerships
f Financial Report
Unsatisfactory
Our Supporters
I
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Personal confidence Cohesiveness of Enthusiasm of Community Service delivery
of municipal leader management team team members engagement in department

Municipal Leaders Key Outcomes from the programme.

Participants were asked to rate themselves between 1 and 4.
The rating options were as follows: 1 = unsatisfactory, 2 = satisfactory, 3 = good and 4 = outstanding




Municipal leaders with their business partners
implemented projects in their departments.

Staff and team building interventions
Budget management project
Community engagement surveys
Wellness and recognition session
Quality improvement project
Performance management project

Environmental project

| think if there’s a lesson that I'm walking
away with from this course, it is self-
discovery...And that is the greatest thing.
| felt like | didn't know who | was, but now
| have discovered. You know, sometimes
you're becoming harsher on yourself
because you do not know, you don't
understand yourself...And that awareness
puts you in a position of power to decide
what is the most appropriate response to
the situation, as opposed to just being on
autopilot - unconscious autopilot.

Leaders for Municipality

Changes in municipal leaders™ departments due to the
improvement projects are:

Improved area health indicators

Strong performance in assigned department portfolios

Solution-driven teamwork

Championing IT modernisation efforts

Improvements in budget expenditures

Municipal Leader quotes

We had to do our Theory of Change. And
we've had the same theory for a while

now, and | just posed an incisive question:

What if? And everyone was looking at
me because it sounded impossible. And
| raised another question, just for us to
dive down deeper. And just that process,
[it] allowed us to shift our thinking and
we came up with a completely dynamic
Theory of Change that's so inclusive

of communities that it was just a ‘'wow’
moment for me.

[l learned] Being patient in a meeting
and then to have patience with your
colleagues...Even in my management
meeting with them, the patience of
allowing them to speak their mind. The
patience of them making a mistake and
then to step in and guide them back to
the right decision. So it is a leadership
skill that | do practice quite a lot. It's
key because if you're not going to be
patient, you're going to get conflict and
resistance. People will not participate. It's
a human thing.
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School Leadership Forum

In partnership with Woolworths MySchool MyVillage MyPlanet, Citizen
Leader Lab runs the School Leadership Forum (SLF) to enable ongoing
learning and support for our alumni community of school principals and their
schools.

Key Activities and Participation

16 SLF sessions were conducted, including 9 face-to-face, 5 virtual and 2
block sessions.

A total of 1,458 participants attended these sessions, with 762 attending
face-to-face and 696 attending virtual sessions.

The sessions covered a wide range of topics, including leadership,
positive discipline, literacy, numeracy and special needs education.

Feedback and Impact

Participants provided overwhelmingly positive feedback, highlighting
the sessions as informative, engaging and beneficial.

Attendees reported gaining new knowledge, methods and techniques
to enhance their schools and foster optimal teaching and learning
environments.

Specific sessions on topics like fundraising, positive discipline and
instructional leadership were particularly well-received, with participants
expressing a desire for more such sessions.

Alumni Programmes

Collaborations

Addressing the diverse needs of school principals is only possible through
our relationships and partnerships with other excellent NGOs and academics
working in education. We are proud that these partners collaborated with us
in 2024 to make the SLF a success:

Renee Lighton of LightOn Education
Laager TeadKidz (Joekels Tea)
UNISA

Dr Hannah Burnes

Deloitte Financial Management Series

Citizen Leader Lab has formed a partnership with Deloitte to empower
school leaders with financial management skills. Together, we facilitated
four virtual sessions in 2024, focusing on budgeting, financial reporting and
fundraising strategies for South African school principals and their teams.

Key insights include:

Participation: A total of 149 school principals and community members
attended the sessions and provided overwhelmingly positive feedback on
the relevance, practicality and presentation quality.

Impact: The training enhanced participants’ capabilities in budgeting,
stakeholder engagement, financial accountability and resource allocation.
The practical tools and strategies were well-received, and participants
expressed a desire for ongoing mentoring, more hands-on training and
deeper collaboration to tailor learning to specific needs.

This initiative underscores the essential role of financial leadership in school
effectiveness and the power of strategic partnerships in building the capacity
of school leaders to lead with confidence, accountability and long-term
impact.
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The West Rand’s Conscious Climb with Citizen Leader Lab

Our Programmes

THEME BEFORE AFTER 12 MONTHS

Collaboration School interactions often siloed; parents on the margins | Staff meet in “equality circles” that normalise shared leadership; parents Our Impact
engaged as partners;

Communication School principals felt they had to “have all the answers” | Reflective listening became the norm leading to greater empowerment of team Lozt e iurlielEly)
members

Action Funding aspirations stayed on the wish list Cohort members drafted viable proposals e.g. Phandulwazi Primary’s new Alumni Network

science lab fund now underway

" : . . St f Impact
Personal Mastery | Self-doubt and burnout signals surfaced Leaders report renewed confidence, clarity, and practical tools for self-care and

focus
Affiliations and
On a sun-drenched afternoon at the foot of the Magaliesberg mountains, the That kind of transformation echoed FEEEE
Avela Lodge & SPA was abuzz with laughter and embraces. There were also throughout the cohort. Jabulani
moments of pause. Somdaka, a business leader from RJJ Financial Report
Solar, described how the programme

The occasion was a special one. Citizen Leader Lab's inaugural Leaders for helped him slow down and listen. Our Supporters
Education cohort in the West Rand, Gauteng, had reached the end of their
year-long journey. What began 12 months prior as a gathering of school "I was quick to interrupt i B
principals and business leaders, each with their own challenges and hopes, when [ disagreed. Now, |
had grown into a family of conscious leaders connected by a common el Whe ciar: e undErsiamng)
purpose. before | respond. It's a small

shift, but it's reshaped how |
Over the course of the year, the participants came together regularly for communicate, not just in my
workshops, coaching sessions and conversations. Together, they peeled back business, but with my family Chivonne Abrohame o
the layers of what it means to lead, not just in boardrooms or classrooms, but and community too.” Jabulani Somdaka

in communities where education is a lifeline.

Others, like Carol Sekonyane, left

For Charlotte Matshuisa, newly appointed principal of Mashudu Primary, the ;
with a renewed sense of purpose.

timing of her participation was serendipitous.

“As a business leader, | saw just how vital parents are to a child’s
education. My principal partner and | made it our mission to bring
parents into the school as active participants. Because we can’t talk
about growing future leaders without involving the people who raise
them.”

“I walked into this programme at a time when my school was in deep
distress, and | wasn't sure | was ready to lead,” she recalled. “At
first, | felt incompetent. But through Citizen Leader Lab, | found my
confidence. | learned to reflect, to ask hard questions and to create
space for openness among my staff. It changed everything.”




Story of Impact

Behind the scenes, the journey was held
and nurtured by Chivonne Abrahams, the
executive coach assigned to guide the
group. For her, the experience was just as
transformative.

“Each of you said yes to a lived
experience, one that brings together
education and business. You have
seen what is possible when we come
together with intention, and now you
leave as torchbearers of something
much bigger.”

Chivonne Abrahams and
Carol Sekonyane

The collective learning was reinforced with

at his school, marked by community unrest and School Governing Body
challenges.

“I've done leadership training before,” he acknowledged, “but this

was different. It took what | already knew and elevated it. I've gained

clarity and | lead with more confidence now.”

Meanwhile, Busisiwe Nkala, principal of Phandulwazi Primary, found
inspiration in symbolic acts.

“We started sitting in circles during staff meetings,” she explained.
“It reminded us we are equals. That small gesture helped us build
trust and celebrate one another.”

Drawing on her new leadership skills, Nkala channelled that spirit of

personal breakthroughs. Kgasimang Seleke,
principal of Kamogelo Primary, shared how
the programme gave him a critical sounding board during a turbulent time

collaboration by crafting a compelling proposal and successfully rallying
support from both the School Governing Body and parents to begin
fundraising for a much-needed school science lab.

Isaac Lekomanyane, principal of Thathulwazi High, summed it up simply:

“Citizen Leader Lab understands that principals are catalysts for
change. We're not just administrators, we are the drivers of progress
in South Africa.”

Even retired professional, Tieho Simon Moleko, who joined the programme
with the aim of giving back, left with a new perspective.

“I thought struggling township schools were just poorly run. But I've
learned that school leadership is layered and complex. Real change
requires deep, systemic support.”

As the cohort closed this chapter, Audrey Jones, Citizen Leader Lab's
Inland Regional Manager, reflected on the insights she gained through her
involvement with the group.

“Working in operations, | don’t always get to see the impact
firsthand. But being a part of this group reminded me: School
principals are not just the CEOs of their schools, they are leaders of
entire ecosystems. And they deserve to be equipped and supported
like the changemakers they are.”

The connections made in this cohort have already led to tangible outcomes,
from stronger teamwork and better communication to new funding
prospects and increased community involvement. But beyond that, they have
sparked a deeper shift: A sense of shared responsibility, of hope and of what
it means to lead in current times.

And that, more than anything, is the Citizen Leader Lab difference.
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Story of Impact

Belonging in the Midlands

On a damp, rainy autumn afternoon, the KZN Midlands community gathered
indoors, finding warmth and connection despite the cool drizzle outside.
The occasion celebrated the completion of Citizen Leader Lab’s fourth
Leaders for Education cohort in the Midlands. It was also a joyful reunion,
giving the region’s three previous cohorts an opportunity to reflect on the
impact of their journeys.

Since its 2019 launch in the Midlands, the Leaders for Education programme
has brought together 30 school principals from rural schools between
Estcourt and Pietermaritzburg and matched them with local business leaders
who have walked this leadership journey with them. The business leaders
come from all walks of life: Lawyers, journalists, medical practitioners, clergy,
estate agents, retired teachers, artists and farmers.

These partnerships are especially vital in a region marked by stark contrasts.
While the Midlands is home to some of South Africa’s most prestigious
private schools, many township and rural schools continue to operate under
immense strain. The Leaders for Education programme is bridging these
divides, creating bonds of understanding and practical support where it is
needed most.

The celebration also came at a time of serious concern. Severe budget

cuts have left the KZN provincial Department of Education struggling to
maintain schools and provide even the most basic services. With 93% of the
department’s budget tied up in employee compensation, almost nothing
remains to fix infrastructure, pay utility bills or implement long-overdue
upgrades.

In their own words

Karen McKenzie, Citizen leader Lab facilitator in the Midlands, reflected on
her involvement with the programme:

“Today we celebrate six years of leadership, and several cohorts
of Leaders for Education in the Midlands. But this is also an alumni
reunion, an opportunity to honour our partners and reflect on the
impact they have made.

The Midlands is a small but very connected community. We don't
have big corporates like those in Johannesburg, but together with
Citizen Leader Lab and our other education partners, Love Howick
and Love Notties, we have made an incredible impact. The FEM
Education Foundation (FEMEF) played a pivotal role by providing
substantial funding that made it possible to roll out the programme.

”

Lions River Primary, a school near the Nelson Mandela Capture Site, was
represented. The school’s principal, Slo Mholongo, shared:

“I've learned to listen and recognise the contributions of my
School Management Team, School Governing Body and the wider
community. You can't lead alone — you have to work with your
surroundings. This partnership began during COVID, but even then,
we were able to bring the community together.

The school is still thriving and our learners benefit every day. All our
hard work has paid off. We received a national award for nutrition
and we now have a beautiful vegetable garden.”
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Matt Hogarty, another business leader in the Midlands, described the °

experience as “enriching”:

Mhlongo’s business leader, Simon Francis, said the journey had “radically

altered” his perception of rural KZN schools:
Our Impact

“We worked practically on the ground with the school, and it showed
me how deep the complexities of our education system really go.

“| was astonished that a school could even function under the
conditions | saw. But I've watched that school grow from a container
structure to a place where learners now have access to literacy and
music programmes.

Leaders for Municipality

I've learned to slow down and listen before jumping to solutions.
Every problem holds an opportunity. The partnership model Citizen
Leader Lab has created, linking schools with business leaders, really
allows you to step into someone else’s shoes.”

Alumni Network
I've learned new ways to approach challenges and it took me out of

Story of Impact
my comfort zone. It reminded me of who | am and introduced me to

. o
a more diverse world. Affiliations and
Partnerships

Ndu Xaba, principal of Virysaat Primary, spoke about how the programme Hogarty's principal partner, Nhlanhla Khumalo of Nhanhleni Primary,
transformed his experience of leadership: "I used to carry the weight of the related how the experience deepened his understanding of leadership and Financial Report
world on my shoulders. That created dependency — everyone looked to me. community:
Now I've learned how to harvest the gifts of all our stakeholders. The school O S
runs well even when I'm not there.”

“The programme’s workshops allowed me to get to know myself.
For Justin Foxton, Xaba's business leader, the key learning was about They helped me understand the backgrounds of our learners. My
leadership itself: business partner inspired me with his selflessness as a leader.

Our Future

Together, we worked to get the staff, the SGB and parents aligned to

“We expect leaders to be extroverted and demonstrative. But what the school’s vision. Now, everyone is taking ownership. You can see

stood out to me was the quiet power of a leader who shows up and
leads with care, like Ndu does. Sometimes, leadership is really just
about being a friend and being present.”

the results in the garden, the paint on the walls, in the way we speak
about the future. Once we changed the mindset of our stakeholders,
the possibilities really opened up.”




Affiliations and Partnerships

UN Global Compact

Citizen Leader Lab is a proud supporter of the United Nations Global
Compact and its Ten Principles relating to Human Rights, Labour,
Environment and Anti-corruption.

Our leadership development work, which involves mobilising active citizens
from the business sector to support public structures, speaks directly to the
Compact as a framework for business to address global challenges such as
poverty, inequality and inadequate education.

Our work supports three of the UN Sustainability Goals:

School principals are supported to become change agents in their
schools and communities and, together with their business partners,
drive initiatives to improve the environment for learning.

Education is the ultimate leveller and is key to reducing inequality. Our
work in schools addresses a root cause of inequality in South Africa,
namely an underperforming public education system, which limits the
potential and opportunities of too many children.

Our development programmes for school and municipal leaders
facilitate cross-sectoral partnerships, which leverage diverse expertise
and resources and promote innovation.

National Association of Social Change Entities in
South Africa (NASCEE)

As a founder member of NASCEE, we strongly support collaboration in the
education sector as key to driving sustainable improvement in education.
Our CEO, Komala Pillay, is currently serving as Treasurer on the NASCEE
Board, which supports our aspiration to increase collaboration within the
education ecosystem.

Collaboration Partners

We are very excited to share a new multi-year deep collaboration project
with Khanyisa Inanda Seminary Community Projects (KICP) that combines
leadership development and support with in-service teacher training to
support primary schools in transforming their foundation phase literacy
outcomes. This new Leaders for Literacy project will be piloted in 10 schools
in KZN to test the theory and refine the approach. The pilot will be funded by
our long-term partners, the FEM Education Foundation.

We have also continued our collaboration with several organisations and
individuals to bring technical resources and support to our school principal
alumni. Supported and engaged school principals are key to transforming
our public education system, and we are pleased that these partnerships
are continuing with the backing of another long-term partner, Woolworths
MySchool My Village MyPlanet.
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Financial Report

Financial performance for the year ended 28 February 2025

For the financial year ended 28 February 2025, Citizen Leader Lab NPC
achieved a surplus of R 1401 343.

While revenue remained stable, operating expenses were minimised,
reflecting the organisation’s continued operational sustainability.

The organisation maintains strong liquidity with cash and cash equivalents
of R 6.33 million, ensuring sufficient resources for operational needs. Our
total assets grew to R 10.78 million (2024: R 8.94 million), marking a 21%
increase, driven largely by the acquisition of an investment property valued
at R1.36 million funded through an Enterprise and Supplier Development
grant from Assmang Khumani Mine. This strategic investment is expected to
generate rental income and reduce operating costs, reinforcing long-term
sustainability.

On the liabilities side, trade and other payables increased to R7.09 million,
primarily due to income received in advance (R 7.06 million), indicating
strong deferred revenue from leadership programmes and a healthy pipeline
of committed funding. Equity reserves increased to R 1.94 million, while
accumulated surplus grew to R 1.75 million, demonstrating the organisation’s
ability to retain surplus funds for reinvestment in its mission. These reserves
highlight prudent financial management, strengthening Citizen Leader Lab
NPC's ability to navigate economic uncertainties while expanding its impact.

The financial statements have been audited by A2A Kopano Inc., with an
unqualified audit opinion, confirming compliance with statutory requirements
and financial reporting standards. The directors affirm that the organisation
remains a going concern, with adequate financial resources to sustain
ongoing operations and future initiatives.

The organisation continues to execute its mission effectively, maintaining
sound financial governance and operational resilience.
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Citizen Leader Lab Financials - Annual Report 2024/25

Our Impact
m m Leaders for Municipality
ASSETS R R COMPREHENSIVE INCOME R R
NON-CURRENT ASSETS Revenue 24,660,270 24,492,930 Alumni Network
Property, plant & equipment 728,749 113,641 Other Income 514 889 1376591
' T Story of Impact
Investment Property Lol Operating Expenses -24,424,884 -24,756,457
2,092,366 113,641 —
OPERATING SURPLUS / (DEFICIT) 750,275 1,113,064 Affiliations a.nd
CURRENT ASSETS Partnerships
Investment Revenue 651,068 230,429
Inventories 85,368 99,599
SURPLUS (DEFICIT) FOR THE YEAR 1,401,343 1,343,493 Financial Report
Trade and Other receivables 2,263,933 2,395,032
Cash and cash equivalents 6,334,468 6,328,014 Our Supporters
8,683,769 8,822,645
TOTAL ASSETS 10,776,135 8,936,286 OurrlFuitre

EQUITY AND LIABILITIES

EQUITY

Citizen Leader Lab Future Fund 1,935,500 1,415,500

Accumulated Surplus 1,750,610 869,267
3,686,110 2,284,767

LIABILITIES

Current Liabilities

Trade and other Payables 7,090,025 6,651,519

Total Liabilities 7,090,025 6,651,519

TOTAL EQUITY AND LIABILITIES 10,776,135 8,936,286
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From all of us at Citizen Leader Lab, thank you!

Our Impact

We are thrilled to be able to collaborate with

Leaders for Municipality

people like you, who are just as passionate as we
are about creating the #TheFutureWeWant for FEM Education Foundation NPC

South Africa. Crelies Founekitter Multotec

Alumni Network

We are immensely appreciative to every single Coitiliels NeE? Feunckiion Mimecast South Africa Pty Ltd
one of our donors — regardless of the size of the

Story of Impact

3 Swiss Re Africa Limited
contribution — for standing with us in assisting Standard Bank South Africa CSI s g
- . B IHations an
public schools across South Africa. Stella & Paul Loewenstein Charitable & Advantage Management Consulting Partnerships
Educational Trust Remgro
Old Mutual Life Assurance Company SPAR Financial Report
(SA) Ltd : : .
The South African Muslim Charitable
Mediclinic (Pty) Ltd Trust Our Supporters
Sphere Holdings (Pty) Ltd MiX Telematics Africa Trust

Our Future
Woolworths (MySchool MyVillage
MyPlanet)

RCL Group Services (Pty) Ltd
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Citizen Leader Lab’s strategy is to deepen our
impact in education and broaden our impact to
other public sectors.

Our Impact

Leaders for Municipality
It is highly gratifying to see us delivering on this strategy through our new
leadership development programmes in education to complement the
Leaders for Education programme, and through our alumni programmes that
aim to support school principals in particular, as they drive change activities
in their schools.

Alumni Network

Story of Impact

Education is where we started, it is a key pillar of success for any society, and : y il i Affiliations and
it is where we will continue to commit the bulk of our efforts in the coming . £ 2 Partnerships
years. Increased collaboration is vital to increase the current rate of change,
and our recent multi-year collaboration projects offer new opportunities for
impact. Collaboration does not come without complexities and challenges
however, and we will have to consciously and carefully navigate new waters \
for Citizen Leader Lab. — e QurSugpaiers

Financial Report

Our work as an organisation is aimed at delivering sustainable systemic
change. We look forward to partnering with like-minded organisations to
strengthen public institutions and enable South Africa to deliver on our full
potential as a country.




Tel: +27 (0) 21 913 2054 | Email: info@citizenleaderlab.org | Web: www.citizenleaderlab.org
Postal address: PO Box 4222, Tygervalley, 7536

Physical address: Citizen Leader Lab NPC, No 3 3rd Avenue, Rivonia, Sandton, 2000
Registered NPO # 072-323 PBO # 930-029-675

—

itizen Leader Lab
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